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Introductions

Name and Title



Purpose

• to build capacity within the LEA to develop a process for review of student IEPs

• prepare for cyclical review

• assist the LEA to analyze the findings and create a plan to improve their special 

education program



Cyclical Monitoring Schedule



Sample Size



• Region One ESC staff will guide the team through the 

compliance questions found in the TEA Desk Review 

Rubric using a model folder.

• All participates stay on the same question.

Mock Desk Review Process

https://tea.texas.gov/academics/special-student-populations/review-and-support/external-desk-review-rubric.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/external-desk-review-rubric.pdf
https://tea.texas.gov/academics/special-student-populations/review-and-support/external-desk-review-rubric.pdf


Desk Review Spreadsheet

The LEA staff will review the folder for compliance and  

indicate potential compliance on the Desk Review 

Spreadsheet with a Yes, No or N/A and indicate a comment 

in the notes section when applicable.



Desk Review Spreadsheet

https://docs.google.com/spreadsheets/d/1rcRkvE6HNSq-Am_eLwS3m9DR45mz8_za/edit#gid=32292005


• Pertains to the student & noncompliant 

• Not found in the folder 

(complete notes section)

• Does NOT pertain to the student

Accuracy of the Spreadsheet

Yes
• Pertains to the student 

• Evident

• Compliant

No N/A



• Pertains to the student & noncompliant 

• Not found in the folder 

(complete notes section)

• Does NOT pertain to the student

Scenario:

Yes
• Pertains to the student 

• Evident

• Compliant

No N/A



BE PREPARED TO SHARE YOUR FINDINGS.

Glows and Grows

Glows/grows will be documented on chart 

paper after every compliance area is reviewed.



Parking Lot

To ensure completion of the entire rubric, questions 

pertaining to items not on the rubric will be placed in the 

“parking lot.” 



Access the Spreadsheet

https://shorturl.at/iruOY



Complete the Cover Page with your student’s initials, the LEA 

staff name and ROESC staff name.



Find the sheet that has been assigned to you. 

(DO NOT RENAME).

Be sure to stay on this sheet only.



Roles and Responsibilities

LEA Staff- Locate applicable area in the student’s IEP and 

indicate compliance on the spreadsheet.

ROESC Staff- Answer questions regarding compliance 

questions and verify completion of the spreadsheet.



Norms

Stay on task 

and minimize 

distractions

Be present 

during the 

duration of the 

review

Stick to 

compliance 

questions



Let’s Get Started



Time to Reflect



If noncompliance is found, it is recommended that your LEA make the 

necessary corrections and go to ARD to address the impact of FAPE and 

if compensatory services are warranted.

Self-Identified NonCompliance



Summary Report



Thank You



Contact Information

Amy Ruvalcaba

Coordinator | TEA-ESC Liaison

aruvalcaba@esc1.net

Vanesa Villagran

Coordinator | TEA-ESC Liaison

vvillagran@esc1.net


